GROWTH

is never by mere chance; it is the result of collaboration and
dedication towards positive change as supply chain networks
become increasingly complex.

SUSTAINABILITY

makes good business sense; supply chain management,
logistics, and ‘engineered’ solutions that benefit the natural and
social environment while improving the financial bottom line.

PASSION HEARTLEAE CONSULTING

and drive; staying up to date with global trends and emerging INC.
technologies, researching and developing solutions that are aligned
with the business strategy, culture &values of the organization.

COLLABORATION
Heartleaf Consulting, Inc. works with

preferred pariners to ensure high Miranda Valinskas P£rg, P.Log
quality of professional supply chain and 416-845.7971 '

logistics consulting services. Collabora- info@heartleafconsulfing.com
tion is important and we are always

expanding our knowledge and partner

base to ensure sustainable and cost

effective results.

Find out more at

www.heartleafconsulting.com H EARTLEAF

WWW.HEARTLEAFCONSULTING.COM &%NSULTING




SOLUTIONS

We work with clients from strategic planning, inifial
concept and feasibility stages, fo design, through to
implementation, and transition.

We encourage you fo view our services as they cover a

broad area of focus to deliver end to end supply chain
solutions. Whether you are faced with a capacity issue,
a facility redesign, increasing costs, a complex distribu-
tion strategy, or require a third party assessment, we
look forward to discussing with you on how we can be a
valued partner in helping you transform your facilities
and supply chain network fo improve operations and
gain a competitive advantage.

INTERIM MANAGEMENT

Heartleaf can provide inferim supply chain & logistics
management o fill critical gaps caused by:

® New business opportunities demanding
a fast response

* Projects or change initiatives that require
special expertise

* A merger or acquisifion that creates
unexpected demands

* Turnaround situations

Our interim execufives hit the ground leading to produce
the immediate resulis you need.

ABOUT US

Heartleaf Consulting provides ‘engineered’ supply
chain management and logistics solutions enabling
our clients to grow and transform their supply chain
network and businesses with confidence at every
stage from initial ideas and design feasibility
through to implementation and beyond.

The Heartleaf team of supply chain and logistics
professionals bring extensive experience across a
vast range of industries and sectors including manu-
facturing, warehousing and distribution, transporta-
tion, 3PL, retail, consumer product goods, food and
beverage, hitech, healthcare and government.

SUPPLY CHAIN AND
LOGISTICS STRATEGY

FACILITIES PLANNING
AND DESIGN

PROCESS & PERFORMANCE
IMPROVEMENT

EXECUTION PLANNING
AND MANAGEMENT

HEARTLEAF

CONSULTING
INC.

Specializing in Supply Chain
and Logistics Strategy, Facilities
Planning and Design, Process
and Performance Improve-
ment, Execution Planning and
Management.

Our work is implementation focused. We work
closely with senior management and their project
teams to achieve the best possible outcomes and
meeting or exceeding project deliverables. We
undertake projects that range from a few days to
months and even years.




